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HEADTEACHERS’ MEETING    LOGRONO      MARCH 2006

Preliminary Comments

The schools represented at this meeting were IES Hermanos D’Elhuyar (Logrono), VGS Drammen, BBS Kirchdorf, Obchodni Akademie (Teplice) and Shawlands Academy(Glasgow).

The purpose of our staff development sessions at the Comenius meeting of Headteachers was to consolidate the learning and discussion which had taken place at the in-service day we ran for Comenius co-ordinators here in Shawlands last June.  This day involved two separate sessions on Dealing With Racial Harassment – Policy and Practice- and Responding to the Needs of Bilingual Learners.  Our aim was to initiate development of these policies in our partner schools.  Consequently the Logrono staff development programme included an opportunity for headteachers to report back on any progress that had been made in the interim period.
Because of problems with air transport, the planned programme had to be altered to fit in with the time that was available. This meant that the original eleven hour programme had to be condensed into six.  Because of the delay, we had time to look over all the material and select the aspects of the training that were the highest priority.  We were able to deliver most of the in-service though timings had to be changed from the original schedule and some items had to be delivered only as printed hand-outs which could be read by participants later and at leisure.

Racial Harassment

We began the first session with an overview of national legislation and then the Glasgow policy – Dealing with Racial Harassment in the Education Services. We considered what a 

working definition of Racial Harassment might be and how it could fit in with equality policies in schools.

We explained the 10 categories of racial harassment in the document and this description was followed by a practical workshop in which the participants looked at specific case studies (all based on actual incidents) to enable them to identify the different categories.  This gave head teachers the chance in discussion to reflect on the situation in their own schools and provided a template for the recognition of racial harassment when it occurred.  The plenary session raised many interesting points and led to a spirited discussion on equality issues.  There is no doubt that the Scottish perspective on racism and race equality, as it has developed in our schools, is a useful starter framework for our partner European schools.  However, their own race equality agendas in terms of legislation, curricular responses to other areas of discrimination (e.g. sexism, homophobia) and school structures for tackling direct racial harassment are also major considerations for them in managing change in this area.

In the second session we used the document ‘ Promoting Racial Equality – Making it Happen’ (HMIE 2005) looking in detail at The Characteristics of Good Practice. (see Appendix 1)  The participants worked in school groups to ascertain whether they could provide evidence of these characteristics in their own schools.  There was no requirement for a plenary as each school was involved in self-evaluation.

The final segment looked in detail at the collation of the questionnaires sent out to schools at the beginning of this year.  These specifically asked about the Next Steps which had been identified at the Glasgow Project meeting in June 2005 and asked schools for an update on their progress to date in Racial Harassment issues.  Participants again met in groups to consider what patterns they could discern in the collated responses and how these could help to identify the strengths and weaknesses in the policies and practices of individual schools. (see Appendix 2)

Bilingual Issues

This session had to be cut back even more drastically than the previous session.  We had decided that given the time constraints we would concentrate on Dealing with Racial Harassment.
We started this session with a brief overview of bilingualism and distributed hand-outs on the national background and the ‘Glasgow model’ of support for bilingual learners.  There was a round table discussion about who our bilingual pupils are in the various countries and why they are there.  It became obvious to all that the movement of people between countries and continents was becoming the norm in Europe and that all schools would increasingly face further challenges in the area of second language teaching.  The collaborative group work looked at some of the questions and answers on the collated responses to the original bilingualism questionnaire sent out last year.  We concentrated on two questions in particular – looking for evidence of underachievement among our bilingual pupils and considering issues around ethnic monitoring and language profiling within schools. (see Appendix 3)  There was a question and answer plenary which clarified many matters.  Much of the other material that had been prepared for this part of the training was distributed in printed form for later perusal.

Head Teachers’ Report Back

Because of time constraints, only four schools were able to provide their Reports on progress within the Comenius project since the June 2005 meeting in Glasgow.  Logrono gave an update on their work so far.  They have been so successful that they have been chosen to represent the region in a prestigious conference in Pamplona in April.  Drammen, Kirchdorf and Teplice, all delivered their reports in the form of Power Point presentations.  It was very heartening for us to see that so much of the input from the earlier Training Day had been taken on board and that schools, in particular Kirchdorf and Teplice, were making great strides forward in the areas of dealing with racial harassment and the teaching and learning of bilingual pupils.

Our Perspective

As teachers from the largest multi-ethnic secondary school in Scotland with a particular professional experience in that context, we had concerns about how to make this training relevant and understood by our partner schools who all have relatively small numbers of black/minority ethnic pupils or bilingual learners. However, we were very pleased with the willingness of the participants to work collaboratively, listen to our input and share each others’ different experiences and perspectives in a genuine effort to consider common issues as a baseline for further action.

The June meeting had required co-ordinators to return to their schools and attempt to produce a change in policy in a very limited timescale.  The experience of delivering this follow-up in-service reminded us that change is possible and progress can be made over a relatively short period of time.  Two schools in particular had moved fast in terms of developing language profiles of all the pupils in their school (Teplice) and another had circulated questionnaires which had in fact unearthed some worrying responses which they have already begun to act on (Kirchdorf).

For us the key learning issue that there is clear evidence that progress can be made as a direct result of staff development input.  We spent a good deal of the time working on the collated responses from the different schools on both the Racial Harassment  and Needs of Bilingual Learner questionnaires and it may be that this tight focus on school specific responses is the main reason why we felt that our programme, although curtailed by circumstances beyond our control, was effective.  We ended with a sense of optimism for the possibility of change, which has not always been our experience when delivering training on Race Equality and Bilingualism.
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